
 
Board of Directors - Part I 

Action Checklist 
     Following: 05 March 2026 – 02 April Meetings 

Reporting to: 07 May 2026 Meeting 

Ref BoD mtg Agenda 
No. 

Issue Responsible  
Director/Owner 

Action Taken To Agenda/ 
Action Date 

01/26 08/01/2026 1.vi Board Assurance Framework 

The Board needed to reconsider its risk appetite for 

certain risks, especially where high ratings had been 

tolerated for an extended period. 

JE The Trust’s Risk Appetite statement and 
how this impacts on strategic risk is being 
considered as part of a wider review of 
the Board Assurance Framework. 

06/26 

03/26 08/01/2026 4.ii Papworth Integrated Performance Report (PIPR) 

Performance to draft PIPR would be developed and 

shared for Board consideration. 

SH EM advised that this is a larger piece of 
work aligned to operational planning and 
would be done in May, submitted in draft 
format to the Board and the action owner 
is the CFO. 

05/26 

06/26 05/02/2026 4.i Board Annual Plan 

JE/GM to review the Board Annual Plan and implement 

improvements. 

JE/GM Ongoing as part of wider aim to focus 
agendas on strategic matters. 

06/26 

07/26 05/03/2026 1.i Patient Story 

MS to provide the pain management review to the Board 

after it has been considered by the Quality & Risk 

Committee. 

MS  07/26 

08/26 05/03/2026 1.i Patient Story 

Review and implement short‑term mitigations to reduce 

the manual transcription bottleneck between Meta Vision 

and Lorenzo systems pending the enterprise‑wide EPR. 

AR  05/26 

09/26 05/03/2026 1.iii Minutes of the previous meeting 

GM to make requested amendments to the minutes. 

GM Completed 04/26 



 

Ref BoD mtg Agenda 
No. 

Issue Responsible  
Director/Owner 

Action Taken To Agenda/ 
Action Date 

10/26 05/03/2026 1.vi Board assurance Framework 

JE to review and make amendments requested to the 

BAF. 

JE/GM Completed 04/26 

11/26 05/03/2026 2.i Quality and Risk Committee Chair’s Report 29.01.26 

and 26.01.26 

Clinical team to develop a forward plan and identify 

resources in order to complete clinical safety case 

reviews across all digital clinical systems. 

MS  07/26 

12/26 05/03/2026 3.i Performance Chair’s report 

Performance Committee to develop a plan showing how 

the Trust will prioritise services and allocate resources 

across pathways, including how trade‑offs will be 

managed and how both high‑value and low‑value 

activities will be considered. 

SH/HMc  07/26 

13/26 05/03/2026 4.ii Papworth Integrated Performance Report  

HMc to review and analyse the recovery pathway, 

identify the key factors affecting recovery, and assess 

whether the current recovery 52-week wait plan is 

achievable. 

HMc  07/26 

14/26 02/04/2026 2.i Audit Committee Chair’s Report 

GM to add SOs, SFIs and SD to the May Board meeting 

for approval. 

GM Completed 05/26 

 
 


