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Agenda item 3.i 
 

Report to: 

 

Board of Directors  Date:  7 May 2026 

Report from: 

 

Chair of the Performance Committee 

Dave Jones, Non-executive Director 

Principal Objective/ 

Strategy and Title 

GOVERNANCE: To update the Board of Directors on 

discussions at the Part 1 Performance Committee   
Board Assurance 

Framework Entries 

678, 1021, 2829, 2904, 2985, 3009, 3074, 3223, 3261 

Regulatory Requirement 

 

Well Led/Code of Governance:   

Equality Considerations 

 

None believed to apply 

Key Risks 

 

To have clear and effective processes for assurance of Committee 

risks 

For: Information  

 
1. Significant issues of interest to the Board 
 
BAF 
The format of the BAF section of Performance Committee has been changed to take a first high level 
review, and then deep dive on a specific topic each month. This month we focussed on 3873 – Risk to 
Patient Access. The format worked very well for the Committee and provided good insight and assurance. 
There are still some challenges with the BAF format that the Committee is looking forward to being 
addressed longer term. The Committee also welcomed the active review and revision of risks by the 
Executive team. 
 
52-Week Breaches 
The Committee gained significant extra assurance in the 52-week breach position through the 
presentation and data provided. The data clearly laid out where delays were in the remit of RPH and 
where late referrals were a source of delays. The presentation has given extra confidence to the 
Committee that appropriate actions are being taken. 
 
Elective Care Recovery  
The Committee noted the significant effort that has gone into the efforts to reduce waiting lists across the 
hospital achieving 78.8% RTT against a target of 92% with work and improvements still ongoing. 
Cardiology is still an area of concern, with resource constraints and increasing demand, but assurance 
was given around the extra focus in 26/27 to improve the overall position. 
 
Finance 
The Committee noted a practical breakeven position for 2025/26 (excluding a late award of £1.6m that 
has a minor impact on cash position). Staff spend will remain a focus through 26/27 with the Workforce 
Committee taking the lead on the review and Performance Committee remaining informed. The 
Committee passed on thanks for all the hard work in planning for 26/27 across a number of important 
topics. 
 
CIP 
The Committee noted the final position for 25/26 and passed on its thanks to all those involved in all the 
initiatives across the hospital. CIP delivery fell short of targets in 25/26, achieving 86% of target but this 



 
 

 

 2 

still represents significant effort undertaken. Significant investment has been carried out in CIP planning 
for 26/27 to gain better confidence in achieving targets.  
 
Proposed changes to PIPR 
The Committee welcomed and approved the proposed structural changes to PIPR for 2026/27 and the 
draft proposed metrics for 2026/27, noting these will be submitted to the Board for agreement in May. 
 
 
1. Key decisions or actions taken by the Performance Committee 

The Committee will change format to more closely track BAF. 
The Committee approved the proposed changes to PIPR. 
 

2. Matters referred to other committees or individual Executives 
The Committee has deferred to Workforce Committee for the 26/27 workforce review and planning 
oversight. 
 

3. Other items of note 
None 

 
4. Recommendation 

The Board is requested to note the contents of this report.  
 
 

 


