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Principal Objective/
Strategy and Title

GOVERNANCE
Papworth Integrated Performance Report (PIPR)

Board Assurance
Framework Entries

BAF — multiple as included in the report

Regulatory Requirement

Regulator licensing and Regulator requirements

Equality Considerations

Equality has been considered but none believed to apply

Key Risks Inability to deliver the scale of financial improvement required to achieve
financial balance, resulting in potential regulatory action and potentially
impacting on the Trust's ability to provide high quality, sustainable services
to patients now and in the future.

For: Approval

2026/27 PIPR - proposed changes:

This paper presents the proposed structural changes to the Papworth Integrated Performance Report (PIPR) for
2026/27, together with the draft proposed metric set. It asks the Board of Directors to comment on and approve the
proposed changes ahead of onward review and finalisation.

Recommendation

The Board of Directors is requested to review, comment on and approve the proposed structural changes to PIPR for
2026/27 and the draft proposed metric set for 2026/27.




