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The Chair of the Board possesses an 
appropriate level of relevant 
experience.

• Appropriately experienced, familiar with NHS 
governance and processes

• Highly relevant skills and experience, along with 
attention to detail, tact and openness

• Jag is amply qualified 
• the chair is experienced
• This is my impression
• The Board Chair is extremely competent and 

highly experienced
• The chair is great at the role and comes with an 

open mind to the challenge and delivery of trust 
business and chairmanship.

• yes
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The role of the Board 
is understood and is 
clearly articulated.

• Unitary nature of board and its duties and 
purpose well understood

• Nothing to add
• Very clearly set out
• It is well understood
• Agree
• All members of the Board are clear on their 

roles
• I agree I think the board has a grasp of its 

role
• yes6
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The Board was active in its 
consideration of the Board 
Committees' compositions.

• There has been some email exchange and discussion 
at 1:1 calls of committee changes but not as a full 
board.

• Can't comment on this as I wasn't present for the 
discussions. However, this question is subject to 
ongoing consideration, which is a good sign.

• Active discussion and consideration given with Board 
members, although I can't remember this happening in 
a Board meeting.

• Consideration taken of experience and qualifications

• Yes there are active discussions although a review will 
be timely with departing NEDs

• not really discussed din detail 

• Yes agreed

• It’s very clear on the representation.

• the committees are chaired by appropriate people 
which I can say was an active consideration, but I do 
not know how other board members are allocated to 
committees so cannot strongly agree
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Board members have a good 
understanding of what is expected 
of them in their role and have the 
skills and expertise to scrutinise 
the business of the Board.

• Across the totality of the board I consider that the 
relevant skills and experience are present although we 
are perhaps slight on community, non-acute aspects

• Nothing to add

• Appropriate individuals are on the appropriate 
Committees, so roles understood 

• the board has new members who have recently joined 
and will be joining so some adjustments are being 
made

• Yes agreed. Board members have skills and expertise 
required

• I agree they do, but it’s always an area of continuous 
improvement and for us all to have this awareness.

• Yes with the exception that NEDs should be attending 
CoG unless there is good reason

4

7

000

Strongly agree

Agree

Neutral

Disagree

Strongly disagree



The Board’s actions reflect 
independence, ethical behaviour, 
adherence to good practice 
guidance and the best interests of 
the Trust and its stakeholders.

• Independently minded board members, especially 
NEDs willing to raise concerns even if sole voice. 
Conflicts of interest always asked for. 

• Clear commitment to transparency, including potential 
competing interests

• Appropriate challenges are made. 

• I think on occasion we may not sit comfortably with 
challenge 

• Yes agreed.  Where there may be any potential conflicts 
of interest these are flagged.  If there are any concerns 
about potential lack of independence these are 
thoroughly scrutinised and actively addressed.

• Agree, but it should continue to examine this in its role 
and its context of the system, first and foremost 
sustaining the future of the trust. 

• yes
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The Board of Directors receives 
regular reports from sub-Committees 
throughout the year demonstrating 
compliance with their terms of 
reference and providing assurance on 
the effective operation of...

• All committees report in either at Board or for the 
Charity in a separate Trustee Board. Levels of 
assurance actively sought by committees and included 
in reports to the board.

• Clear established procedures for both review and 
escalation

• Chairs reports received and discussed every Board 
meeting.  A report is received from the Audit Committee 
on how assurance is gained by the sub-Committees. 

• Yes this is an effective process

• Yes agreed

• Yes I believe it does gain regular reports from its sub 
committee NED chairs and Directors.

• Yes11
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All Board Committee terms of 
references are reviewed annually 
by the Board and the workloads 
and remits of those Committees 
are actively reviewed.

• Terms of reference and self-assessments for 
committees reported to the board, workload 
referenced but formally discussed.

• I haven't seen this yet but I have no reason to 
doubt that this takes place.

• The recent decision to amalgamate Digital 
reporting into Performance Committee is a good 
example.

• Reviewed annually 

• This is a good process

• Yes agreed

• Yes, it does and invites feedback. 

• ToR are reviewed annually. I have not seen 
changes being made which may mean all is well 
but I cannot strongly agree with no evidence
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Changes to Board Committee 
workloads are discussed and 
approved at Board level.

• Not explicitly discussed but specific items, eg transfer 
of digital reporting from SPC to Performance discussed 
at bord.

• I haven't seen this yet but I have no reason to doubt that 
this takes place.

• Maybe discussed at Committee level but not actively at 
Board .

• We need to consider the workforce committee 
workload which is significant and also the 
infrastructure that supports the committee

• As above

• Workloads are actively discussed, though usually in 
conversation with Chair rather than whole Board

• I believe this happens  
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The Board has a forward plan for 
its meetings so it can consider 
issues at the right time and in the 
right level of detail

• We need to review and discuss this more

• Clear forward planning including regular 
meetings and workshops. Extraordinary meetings 
are less easy to anticipate and so this means that 
they are not always fully attended, but I'm not 
sure this can be avoided

• Forward plan on the agenda

• Yes, but I think this could be utilised more 
effectively

• Yes agreed

• Yes, and is documented in the  meeting papers 
each meeting.

• Forward plan exist but needs revision to be more 
effective

• There is a forward plan
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The Board receives information 
and papers far enough in advance 
for them to fully consider before 
the meeting.

• Occasional late or missing papers

• It is OK for me but the turnaround is quite tight, and I can 
imagine it may pose challenges from time to time. I'm not 
sure this is easily fixed, though.

• Wherever possible papers go out the week before.

• Occasional late paper but in the main on time. Length of 
the papers needs to be considered.

• agree

• Usually this is the case.  Sometimes it is necessary for 
some papers to be sent with short timeframes.

• I think as with all meetings the quantity of papers and 
reading time always could be more, but the call for papers 
and enough preparation time should be considered to help 
busy Directors and their direct reports who usually have to 
prepare.

• Not sufficient time between Board and Board Committee 
meetings to ensure timely production of papers.

• Yes, given committees the week before
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The Board acts in an inclusive and 
respectful manner, avoids 
'groupthink', and provides an 
appropriate balance between 
challenge and support.

• Independently minded board members

• So far I have been hugely impressed by both the 
manner and the content of Board discussions.

• There is s good level of respectful challenge in 
the Board.

• Challenges are made by individuals 

• I think that this is an area that needs to be 
improved

• As above

• Yes agreed

• I think this sometimes can depend on the area of 
subject expertise and valuing each others 
opinions but on the whole would agree 

• Respectful challenge can be seen between 
colleagues. Sometimes the issues being 
challenged are seen on repeat.
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The Board of Directors ensure that 
Committee members have sufficient 
skills and knowledge of the 
organisation to identify key risks and 
to challenge line management and/or 
sensitive matters.

• This is considered by the Chair but not explicitly 
discussed at board although skills sets for new 
appointments is discussed at Rem Comm or 
Appointments Committee

• The Committees that I sit on or attend have an 
excellent range of members and are well 
attended.

• Where this is not the case, external resource or 
assurance is sought to supplement.

• Appropriate individuals are assigned to the 
Committees 

• agree although this needs be reviewed once new 
members have settled into role

• Yes agreed

• I would agree 

• yes
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There is appropriate consideration of 
assurance reports (from a variety of 
sources). The Board of Directors is 
clearly sighted on the issues that arise 
which require action.

• There is still significant noise compared to signal 
in some board papers

• The Board and Committees seem effective in 
maintaining vigilance and ensuring appropriate 
matters of scrutiny via cross-referrals and 
escalations. The attendance of executive 
directors at Committee meetings is valuable.

• Yes, on the issues that arise. Worried about the 
issues that do not arise

• agree

• The Board and committees use a wide range of 
appropriate levels and sources of assurance.

• Yes, but this sometimes varies from projects 
such as those driven through Audit and would be 
good to see further work on this at times. 

• yes
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The Board is appropriately sighted 
on significant projects and 
programmes throughout their 
lifecycle.

• Particularly through SPC
• The most important programmes and challenges 

(EPR; radiology outsourcing; SSIs) are given good 
attention at Board level, building on Committee-
level scrutiny.

• Additional deep dive sessions are often 
organised to allow fuller exploration of a 
complex topic.

• We are kept informed of the progress of any 
major projects 

• agree
• not always eg CT backlog 
• Yes agreed
• Yes I think through the projects committees 

most matters are escalated accordingly and in 
time for the board overview.

• some significant projects Strongly Agree. Some 
projects disagree. 
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The Board has the skills and expertise 
to provide effective critical challenge 
on the financial management, delivery 
risks and overall progress of projects 
or programmes.

• Strong financial skills and experience in board 
members. Operational performance and delivery 
focused on by a range of board members 
contributing to these areas.

• Seems to be well equipped with a range of skills.

• There are members on the Board who are 
qualified accountants 

• I think this is a strong skills set

• As above

• Yes agreed.  And the Executive team have 
provided very good opportunities for NEDs to 
continue to further upskill their expertise in this 
area.

• Yes I would agree 

• yes
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The Board assesses whether the 
assurance received is of sufficient 
quality.

• Board does not settle for poor quality or 
inadequate assurance and will provide 
challenge

• Yes, this is done routinely.
• Audit Committee is tasked to get assurance 

in this area and report to the Board. 
• through audit committee and other sources
• As above
• Yes agreed.  The Board is robust in its 

scrutiny of quality of assurance
• This is very hard in reality but on the whole 

yes I think it does
• Strongly agree that the board assesses the 

quality, but some members seem uncertain 
about the quality of information from some 
areas.
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The Board understands the key 
sources of assurance in the 
organisation, and how and why 
each of these sources provide 
assurance to them.

• Governance and assurance versus assurance 
data actively considered

• Agree, but further improvements to the BAF will 
advance this further.

• Despite not having an Assurance Map, the Board 
is aware of the key sources of assurances as the 
Committees report on these sources of 
assurance. 

• I believe it does

• Yes agreed

• Yes, I believe it does and this is presented in 
board 'learning together' workshops. 

• yes
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The Board is fulfilling its remit as 
set out in the Trust's Constitution 
and Standing Orders.

• Strong relationship with governors supports 
constitutional compliance

• Yes, and this is done actively, with 
appropriate reference to these documents 
to ensure we are acting appropriately.

• No reason not to believe so .

• I agree

• Yes agreed

• Yes, but should continue to be driven by 
these and others as frameworks to help 
assess its approach and use for continual 
improvement. 

• yes
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Do you consider that the current 
number and length of Board 
meetings is conducive to effective 
Board working? 

• Given the numerous challenges in the NHS and key RPH 
programmes (strategy, EPR, innovation, Inclusive leadership to 
name a few), I do not think we can have any fewer or shorter 
meetings.

• There are many (especially once workshops, extraordinary 
meetings and the like are considered) but it is difficult to see how 
these could be rationalised. The Board's activity is as lean as I think 
it realistically can be.

• The move to holding a public Board alternative months has been 
helpful in creating the time for more strategic discussions.

• Still confused about the alternate Part 1 meetings are supposed to 
work. Length of meetings okay but not sure of the effectiveness 
because of the reports that are not focussed enough on the issues 
we should be concentrating on. 

• I think we need to review frequency and distribution of meetings 

• Yes but development sessions shouldn't be used for routine 
business eg EPR 

• Yes

• Yes, I think its always difficult to get this right but feel the board is 
open in its review of this.

• There should be fewer meetings with greater focus on strategic 
items

• n/a
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