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1. Purpose

A first draft of next year’s Corporate Objectives were presented at our February private Board
session. This draft has been amended to reflect discussion at Board and through the Executive
Directors Committee. The purpose of this paper is to present a final draft of proposed Corporate

Objectives for 2025/26 for the Board to review and approval.

2. Key Issues

The Chief Executive Officer with support from Executive Director colleagues has revised the
Trust’s Corporate Objective for 2025/26, and these are attached for review at Appendix 1.

3. Recommendation

The Board of Directors is requested to approve the suite of Corporate Objectives for 2025/26.
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