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CQC Regulation 17: Good governance
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For: The Trust Board is asked to:-
Approve the terms of reference, as recommended by the
Performance Committee

1 Purpose

1.1 For the Trust Board approve the revised terms of reference.

2 Terms of Reference

2.1 The updated terms of reference can be found at Appendix 1 with amendments shown as

tracked changes. These were last reviewed by the Committee in February 2024.

2.2 The following changes are reflected in the Terms of Reference:

Addition of the Chief Operating Officer to the leads for the Terms of Reference
Chief Finance and Commercial Officer — title revised to Chief Finance Officer
Revisions to the version control and review dates

Purpose and Objectives
Duties - (i) The reviews of the Trust’s Cyber-security arrangements and Sustainability

Plans now included;(ii) How ‘Significant Transactions’ are determined in the Trust.
e Membership — Deputy Chief Executive

3 Recommendation

The Board is asked to:-

3.1 Approve the revised terms of reference, as recommended by the Performance

Committee.



