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1. Executive summary

Purpose: The Board Assurance Framework (BAF) forms a part of the overall risk
management and assurance process of the Trust and allows the Board to
maintain oversight of the principal risks to delivery of the Trust’s strategic
objectives.

Principal Risks (PR) The Board has agreed the following principal risks to delivery
of its strategic objectives which underpin the delivery of outstanding, safe and
high-quality care:

PR1 Workforce: Failure to maintain an engaged and skilled workforce in
adequate numbers to support delivery of harm free care and positive patient
experience, through staff that are well supported and aligned to our shared
values, behaviours and purpose.

PR2 Productivity: Failure to achieve sufficient patient throughput to support
timely and equitable access to care, and achieve financial stability, through
optimising the productivity of our people and facilities.

PR3 Finances: Failure to deliver our financial plan on a sustainable basis and
deliver our contribution to the wider system through rigorous financial
management and an effective response to uncertainties in the future
mechanisms for commissioning and innovation in specialised services.

PR4 Cyber security and data loss: Failure to prioritise cyber resilience through
the implementation of up-to-date cyber security controls, training, surveillance,
risk management, business continuity and recovery planning increases the risk of
a major cyber event causing data loss, key system failure, and prolonged
disruption to services.
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Recommendation
The Board is requested to note and review the BAF report for October 2024.



2. BAF Tracker Risks Above Target NHS
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BAF Tracker: Committee Update 17/10/24
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3. BAF Tracker Risks Below Target

BAF Tracker: Committee Update 17/10124

(@}]

74

2829

2985
3040

onewuoysudii

sjes EAEES

X

anisuodss il

X

sidoad I

soueuiqy I

X

EYNEEEITE] » |

X

24ae)d H

paeog syl
o1 uonippe m
ur sL1wwod K3
9|qisuodsay ,nWw

Performance

90s -I.n“wm

'fi? Performance

SOSs

oS -I.n“wm

7 |77 % JosR

cos EIFE=

Trust Strategic Objectives

sumaddyv >3 KA NI

panaiyoe iy
=l

1981e] sy

=

panaiyoe i
ddd 2%

sSuney N
sy 1@8ue |

(spaemuo
SV suwn|od
eiep ||nJ)
pusuay
Suiuunua Suon

yauouw 1selil
29oulSs sniels

vez-100 I

tz-dos A

z-bnw

ve-inc

re-unrc

z-Ren

tz-1dv

IEEEEEEE ) i
EEEEEEE D e R
10[ 10/ 0] 10[ 10] 10 10[ 10] 3 [ e reerm| 10]100%] 71 | 8|3
10[ 10] 10] 10] 20[ 20{ 10] 20] 3 [~rovrrrrmmeserrees| 10] 200%] 7| 4|37

vec-1renN

Failure to meet safer staffing (NICE guidance and NQB)

pauadoO

D

(&)

f

<

©

=2
T | =<
k=1 5=
< |
[3+1 w
S| =
S|l 3
o> | »
= | 2| ©
=l 3| L«
|N|AB
Sl3 =
22| =
O || |
AN NN
[l el Nenl e
[aN] FaNJ Fax) gaY|
(e}l Heo )l Neo )l Keo)
ol
MDD ||| N
NDN|lT|lxT|n
=|ln|lwn|=
DO D
228Mv—.
<t | oo | o
~|N || O




	Slide 1
	Slide 2: Contents
	Slide 3: 1. Executive summary
	Slide 4: 2. BAF Tracker Risks Above Target
	Slide 5: 3. BAF Tracker Risks Below Target

